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AP	is	the	world’s	leading	independent	news	service,	
suppor7ng	thousands	of	newsrooms	globally	and	reaching	

two-thirds	of	the	world’s	popula7on	every	day.		



AP was founded on innovation 





AI is no longer just a tech 
trend 





The way we consume media is changing 

Eric Risberg/Associated Press 



Personalization is important to consumers 



And news orgs are seeing some positive results 



To keep up with demand, newsrooms need 
to produce new and multiple types of content 

Internet Mobile Streaming Pre-Internet 

Majority of journalists 
surveyed (73%) work 

for fully digital or a 
hybrid of traditional 

and online. 
 

All “major” networks 
are expected to have 

their own OTT 
offerings by 2022. 

Nearly 50% of 
newsrooms identified 

YouTube as a key tool 
for disseminating 

content. 
 



And journalists now need more tools with less time. 



In the 
midst of 
all the 
changes, 
there is a 
growing 
gap in 
coverage.  

Source: Nieman Lab, 2019. 



Our goal at 
the AP is to 
give 
journalists the 
superpowers 
they need to 
thrive in this 
new climate. 
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Our first project using AI launched in 
2014: 
Source data from key vendors: 

Create NLG templates 
with startup partner: 

Distribute stories on wire: 



Stanford 
Business School 
researchers 
found that our 
automated 
stories 
increased the 
liquidity of 
stocks for smaller 
companies that 
previously never 
received 
coverage. 



We’ve come a long way since 
2014. Here is what we’ve done 

and what we’ve learned. 



1) We set our AI objectives: 

1.  Free up journalists to work on higher-level 
assignments and investigations. 

 

2.  Scale our operations and coverage. 
 

3.  Give journalists the tools to break news faster and 
find deeper insights. 
 

4.  Work with startups to infuse innovation into the AP 
and support entrepreneurs working on industry 
needs. 

 



News 
Gathering 

News 
Production 

News 
Distribution 

ARTIFICIAL 
INTELLIGENCE 

Machine Learning Natural Language Processing 

Expert Systems 

Computer Vision Text Generation Planning Robotics 

Image Recognition 

Deep Learning 

Speech-to-text Text-to-speech 

Question Answering 

Machine Translation 

Classification Content Extraction 

Supervised 

Unsupervised 

In combination with our expert human journalists, helps to improve: 

2) We 
organized 
into the 
following 
three 
categories: 



3) We’ve piloted, tested, 
launched several AI 
projects, matching 
priority problems to 

available tech: 



News Gathering: 

Event Detection via NLP 

Building out an AI-assisted 
UGC verification portal 



News Production: 

Auto-generated story summaries 
as a first experiment with AI-
assisted content versioning 

Automated transcription 



News Distribution: 

 and image 
recognition 

Experimenting with automated shotlists 



We take steps to mitigate AI risks: 

•  Biased data creates biased stories. 
 

•  Personalization can reinforce the “echo 
chamber” and lead to filter bubbles. 

 

•  Tools can be misused by those who aren’t 
journalists, and to create propaganda. 

 
Human editors are very much required. 



●  Cross-functional team (news, product, sales, tech, strategy) 
●  Meet monthly to provide updates, vett startups, discuss what 

other newsrooms are doing, and provide a sounding board 

4) We setup an AI working group: 

Inside 
Out: 

Focused on capturing innovative AI-driven ideas 
internally and testing them from the inside out 

Focused on bringing the learnings of 
the industry from the outside into AP  Outside 

In: 



5) Built a portfolio of startups based on 
mutually beneficial partnerships  



6) Create pathways for collaboration 

●  Matter Ventures Partner  

●  NYC Media Lab Founding 
Member 



●  Better evaluating “what’s working” 
 

●  Addressing the Innovation Gap 
 

●  Preparing for the next media waves of 
convergence and disruptive technology 

What’s on our mind going forward? 



THANK 
YOU 


